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MALB Mission Statement
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The mission of the Metro Atlanta Land Bank is to facilitate the
transformation of the City and County into vibrant communities by:

Returning non-revenue generating, non-tax producing, or 
blighted property to an effective utilization status in order to 
provide market and affordable housing, public space, new 
industry, and jobs for the citizens of the City and County.

Extinguish past due tax liens from property foreclosed upon by 
Fulton County and the City of Atlanta in their tax collection 
capacities.



LAND BANKING 
DEPOSITORY PROGRAM



Program Background
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• Board approved Land Banking 
Depository Program Policy in December 
2007.

• Idea emerged from rapidly escalating 
property prices in the 2000’s.

• Non-profits could not keep up with tax 
increases.

• Launched Land Banking Depository 
Program in July 2009.

• Provides “banking” of eligible 
residential and commercial properties 
for three - five years for non-profit 
entities or governmental entities if 
ultimate use is for affordable housing or 
community benefit.



Program Goals
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Advance acquisition of 
potential development sites 
in anticipation of rapidly 
rising land prices

Facilitate pre-development 
planning, financing, and 
structuring

Minimize violations of housing 
and building codes and public 
nuisances on properties to be 
developed for affordable 
housing

Hold parcels for future 
strategic governmental 
purposes such as affordable 
housing & open spaces and 
greenways



What Are The Details?
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Master Land Banking 
Agreement executed that 
details responsibilities and 
mechanics of arrangement

Types and eligible uses of 
property outlined in 
Agreement

Title transferred 
to MALB

Insurance provided by 
MALB

Property maintenance 
provided by MALB

Holding costs for insurance, 
property maintenance, and 
solid waste fees absorbed 
by granting entity.

Property is tax-exempt 
during banking period

Payment is made to MALB on 
real time basis and not 
accrued to end of banking 
period



ATLANTA POLICE 
FOUNDATION



OUR GOAL
To make Atlanta the safest largest city in the 
nation through public/private partnerships
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Secure Neighborhoods

The Program provides a unique and 
affordable pathway to homeownership 
and rental opportunities. 
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Qualified APD officers & recruits are 
selected to serve as neighborhood 
ambassadors for the purpose of crime 
deterrence, community engagement 
and relationship building. 
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Secure Neighborhoods



Secure Neighborhoods
Investigator Markens Lucien closed in September 
2021 and immediately jumped on the Pittsburgh 
community call and introduced himself to the 
participants.

He has actively engaged in conversations with 
the Youth of AT PROMISE (the Youth Mayoral 
Symposium) as well as neighborhoods regarding 
issues or challenges in the community. 
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After introducing himself in the community; a 
neighbor stopped him regarding an apparent car 
invasion. He helped to report it and talked to the 
neighbor about securing property and safety. Inv. 
Lucien is focused on making a difference.

Markens Lucien

954 Ira Street Household Size: 1 AMI : 74%



Secure Neighborhoods
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“The overall experience has been good 
while I settle into the new home and 
become apart of the community.

Participation in the neighborhood 
meetings has given me more insight into 
the community itself, educating me on 
what is going on, who is in the 
community, what is needed and how we 
can contribute. 

The neighbors in and out of the 
community meetings seem to appreciate 
our presence and the input we have 
from our perspective and experience.”

- Markens Lucien



Secure Neighborhoods
Officer Jefferey (Jeff) Reyes applied for the APF 
Secure Neighborhoods program to become a 
first-time homeowner AND make a difference in 
his community with his family and closed in 
August 2021.  
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Officer Reyes is working diligently with his 
engagement with the community youth as he has 
discovered “their bus stop for school is right in 
front of my home” and attending/contributing to 
monthly neighborhood community meetings. He 
has already knocked on neighbors’ doors and 
introduced himself! Ofc. Reyes is looking forward 
to engaging more with the youth at the AT 
Promise Center – South located on Metropolitan 
Parkway.

Jefferey Reyes

1076 Ira Street Household Size: 4 AMI : 55%



Secure Neighborhoods
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“It has been a great start for me 
and my family it being our first 
home.”

- Jefferey Reyes



Secure Neighborhoods
Unity Place Recruit Housing 
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Unity Place is a traditional, but purpose-
built affordable housing apartments 
designed to house newly hired Atlanta 
recruits entering the police academy. The 
residential community contains 12 
individual apartments located on three 
(3) floors for a total of 30 leasable, en
suite bedrooms.  

AMI : 45%

Before

After



Secure Neighborhoods
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146 Ericson St. in Edgewood Before

After

Partnership with Atlanta Police Foundation (APF) 
for the Secure Neighborhood Initiative. Team 
includes COA- Dept. of Planning & Community 
Development, Office of Housing. Focused on 
improving security and stability in selected 
neighborhoods.



Secure Neighborhoods
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146 Ericson St. in Edgewood

• LBA engaged RedBrick Homes & Development Inc. to provide 
construction services for 146 Ericson Street.
• Gut or full rehab of property completed in November 2015. Property was donated 

by Bank of America.
• Will be sold to qualified Atlanta Police Officer identified by APF.
• Finished product: 3 bedroom/ 2 bath single story home with new deck and privacy 

fence.

• Funding provided by Bank of America Cash Donation, COA-OOH 
CDBG Grant, APF Funds

Completed in 2015



ANY QUESTIONS?



19

Before you leave, please take a moment and answer two questions 

in the chat for the webinar.

• On a scale of 0 to 10, would you recommend this and other MALB 

webinars to friends and colleagues. (with 0 being ‘NO’ and 10 being 

‘yes’)

Why?
• You can put them in two separate responses.

Help us make these better…
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Executive Director : Christopher Norman

Email: cnorman@metroatlantalandbank.org

Main Office: 404-525-9336 

Direct: 404-525-9130 

Program Director : Terica Black Bashir

Email: tbashir@metroatlantalandbank.org

Direct: 404-525-4704 

CONTACT INFORMATION
Director of Development & Community Relations: 
Karen Rogers

Email: krogers@atlantapolicefoundation.org

Main Office: 404-586-0180 

APF Officer Programs Manager: Curtislene Bass

Email: cbass@atlantapolicefoundation.org

mailto:cnorman@metroatlantalandbank.org
mailto:tbashir@metroatlantalandbank.org


www.metroatlantalandbank.org


